PEHIEHUE
Yuenoro cosera TYCYPa no Bonpocy

«O aeATEeJbHOCTH HHHOBAIIMOHHOIO YIIPABJICHH»
29.10.2025

3aciymiaB ¥ 00CyAMB BBICTYIUIEHUE HaualbHUKA HHHOBALMOHHOTO yipasieHus [ punenko 10.b.,
VYueHblll COBET OTMEYAET CIIEAYIONIEE.

B coorBercTBHM ¢ IIPOrpaMMoON aKaJeMHUYECKOTO CTpaTernyeckoro ymaepcersa «lIpuopurer-
2030» u I1aHOM MEPONPUATHI MO Pa3BUTHIO MHHOBAIIMOHHOM JIEATEIbHOCTH BoJbIIoro yHUBEpCUTETA
ToMcka MHHOBAallMOHHBIM YIIPaBICHUEM PEAINU3YIOTCS MEPONPUATHUSA, HAIPABICHHBIC HA BHEIPEHHE
HOBBIX TEXHOJOTMH B SKOHOMUKY M COLHUAIbHYIO cdepy 3a CueT JOCTpPauBaHUS MEXaHHW3MOB
TEXHOJIOIMYECKOI0 MPEANPUHUMATENBCTBA, CO3JaHUsl CEPBUCOB OKAa3aHUs WH)KUHUPUHIOBBIX YCIIYT
NPEINPUATHIM PEeaJbHOr0 CEKTOpa, (OPMHUPOBAHUSA KPOCCHYHKIMOHAIBHBIX, MEXKAUCIUTUIMHAPHBIX
MIPOEKTHBIX KOMaH]I IJIsl pEIICHHsI KOHKPETHBIX TOYEYHBIX IPOOIIEM MTPOU3BOJICTB M OM3HECOB.

B Teuenwe roma peryispHO NPOBOAMIICS MOHUTOPHHI mOTpeOHOcTell Om3Heca B cdepe
npuoputeTHbix HampasiaeHudd TYCVYPa; ocymecTBisioch J0HeceHHMEe 3agady  Ou3Heca 70
MIOTEHLIMAJIBHBIX «pelIaTesei» 3TUX 3a/1a4; OKa3bIBAJIOCh COACHCTBHE MHULIMUPOBAHUIO U pEAJIN3aLUU
COBMECTHBIX INPOEKTOB, PAa3BUTUIO B3aMMOJEHCTBHS «yHHBEPCUTET-OM3HEC-BJIACTHY», BhIPAIIUBAHUIO
KOMIIaHUH, MPUBJICUYEHUIO (PUHAHCUPOBAHUSA JUIsl OU3HEC-IPOEKTOB, MOATOTOBKE MpeaIpUHUMAaTeNeh
IIyTeM  IPOBEIEHUS  CIECLUMAIU3UPOBAHHBIX  MEPONPHATHM;  BBIABISUIMCH  IEPCIEKTUBHBIC
MHHOBALIMOHHBIE MPOEKTHI CPEAU IPOEKTOB COTPYAHUKOB M CTYAEHTOB, OCYLIECTBIISUICS MapKETHHT
NEPCHEKTUBHBIX IPOEKTOB (BKJIOYAsl PEKJIaMy M BHICTABOYHBIE MEPOIPUSATHS).

1. Oprann3oBaHo y4yacTHe B MepPONPHATHAX Ha (elepajbHbIX W PernOHAJIbHBIX
IVIOINA/IKaX B Heasax mnpoasmxkenus Openga TYCYPa m komMepuuaam3anuv Hay4YHbIX H
TEXHOJIOTHYECKUX NIPOCKTOB:

* OrtkpeiTHe Hay4YHO-TIpou3BOAcTBeHHOTO IeHTpa BAC Tomckoii o0nacty;

»  ®ecruBasb « TpeHUHIH NpeAnpUHUMATENBCKUX KoMiteTeHnni: dusrex @aynaep decr»;

* VII Mexnynapoanast konepenuust OPA [P «MHTtemiekTyanbHass COOCTBEHHOCTh — OCHOBA
MHHOBAIIMOHHOM 3KOHOMHKIY;

* Ilpennpunumarensckuii popym «SIét 2025»;

* XX IOOuneitnas Bcepoccuiickas Hay4yHO-IipakTHueckass KoHgepeHuus «llepcriekTuBHBIE
CUCTEMBI U 3a/1a4H yrpasieHus» (Jomoait);

* Bcepoccuiicknuii popym «3a AI'PO-6yaymee» (r. Tomck);

* BericTaBka, npuypodeHHas k ['onnuHoMmy coOpanuio Accorumaruu BblTyckHUKOB TYCVYPa
(r. Tomck);

« Kpyrusrit cron ¢ «OIIOPOM POCCHUU» 0 pois HHHOBALHOHHOTO JHACPCTBA B PA3BUTHH
MpeNpPUHUMATEIbCTBA;

* I MexnayHnapoaHass KoH(epeHLHs, MOCBSIIEHHAs BHEIPEHUIO IU(PPOBBIX TEXHOJOTHHA B
YTOJIBHOM ¥ TOPHOPYAHOM MPOMBIIIIEHHOCTH;

* MexayHapoaHblii TexHONornyeckuii popym «Startup Village 2025»;

* X Bcepoccuiickuit popym Monoabix yueHsx u npennpuaumareneit «U-NOVUS» (1. Tomck);

» Crnet opraHu3aTtopoB MPOEKTHO-00pa30BaTEIHHOrO HHTEHCHBA « Apxunenar 2025;

* ['nmaBHas npompbliieHHas BeicTaBka Poccun « iaHONIpom» (r. EkatepunOypr);

» IIpoekTHO-00pa3oBaTenbHBIA HHTEHCHB «Apxurienar-2025» (r. Mocksa);

+  XIII mexxyHapoanblil OuzHec-popym «Caér ycnemHnslx npeanpuauMatenein» (r. TioMeHs);

* MexayHapoaHbIi GOpyM TexHOIOrnyeckoro pasputus « Texunonpom» (r. HoBocuOupck);

* VYuyactue B Bbie3gHoM Meponpusitun TYCYPa B AO «Pemernesy (1. KpacHosipek);

* Poccuiickuit hopym «Mukpoanekrponuka 2025» (r. Coun);

*  Mexnaynapoanas nmpombinuieHHas BeictaBka « MTHHOITPOM. benapych» (r. MuUHCK);



+ Jlenosas nporpamma Lllectsix Beepoccuiickux cOpeBHOBaHMIA Ha JIydlliee pelieHrne B 00J1acTu
POrpaMMHO-aNapaTHOr0  oOecredyeHus  JUii  AaBTOHOMHOTO  YIpPaBICHHS  OSCIUIOTHBIMHU
MYJIBTHPOTOPHBIMH JIETATEIBHBIMH anmapaTamMmu «Aspo06ot 2025».

2. IlpoBeaeHbl MepONMpPUATHSI MO PA3BUTHK HABBIKOB HCCJIE0BATEIbCKHX U
NpeInpUHUMATEIbCKIX KOMIIETEHIUI Y CTYJIeHTOB By3a:

* Cemunap «Bo3moxknoctu kommepuuanuzanuu PUJ[ B COBpeMEHHBIX YCIOBHSX» s
acripaHToB yHUBepcuTera 6 eBpans 2025 r. Ha cemunape paccMOTpeHBI IyTH KOMMEpPLIHATH3ALUT
PUJI: co3manue ManbIX WHHOBALMOHHBIX MNPENIPUATUH, Ilepenada Ipasa mnonb3oBanus PUJL mo
JULEH3UOHHOMY JIOTOBOPY, KOMMEpLUANINU3alMs B BUJE X03/10I0BOPA, OKa3aHUE KOHCYJIbTALMOHHBIX
yCIIyT, IOJArOTOBKA IPOEKTHHIX KOMaH;

* Cepusti TPEHUHTOB JJisl MMOATOTOBKH 3asiBOK Ha KOHKYPCHI (DOHIOB TOJJICPKKH HAYYHBIX,
WHHOBAIIMOHHBIX MPOEKTOB U npeanpuaumaresbera («YMHUKY, «Ctynendeckuii ctapramn»);

* KyparopctBo (huHampHOrO 3Tamna mectoil BoJHbl ¢eaepanbHOro Koukypca «CryaeHueckui
crapram» ®CHU, 1000+ 3asBuTenei;

* TpenuHru npeanpuHuMarenbckux komnereHuui B pamkax @II « Texnonorum»: TYCVYP kak
wiomaaka — 7 TpeHUHroB (450 oOyumBmuxcs), TYCYP kak mocraBumk — 9 tpenunror (800
00y4YHBIIUXCSA);

* 66 meponpusituid B IIpennpuHuMarenbckoil TOUKE KUIEHUs ¢ ydactueM 2277 4yell., u3 HUX
yHUKaJIbHBIX — 1505 uen.;

* AkcenepaunonHas nporpamma «Crapran-Ilonuron VI MOCT». Ilpunsnu yuactue 143
CTyJIeHTa, 3apeructpupoBaHo 47 mnpoexktoB. Ha 1naHHBIA MOMEHT BpEMEHUM NPOXOIAT 2
akceneparmonusie nporpammel «Ctapran-Ilonuron VI», «Crapran-Ilonuron VIl». Oxumgaemslii oxBaT
aKceJepalMOHHBIMU MpPOrpaMMaMM 110 Pa3BUTHIO MPEAIPUHUMATENBCKUX HABBIKOB 10 UTOTY roja
cocraBui 1300+ yyacTHukoB, 120+ cTapran-npoeKToB;

» IIpeakcenepannonnas nporpamma « Y MHUK», akkpenuroBannas ®CU, 2 yyactHuka.

3. B pamkax pa3sBUTHSI CTYJIe€HYeCKOro OM3Hec-HHKY0ATOpa B MeKBY30BCKHH cTapTar-
LEHTP € y4acTHeM HHOCTPAHHBIX CTYAeHTOB:

* TloaroroBnena cepusi posukoB o mMeponpusatusMm u npoekram CBU u IITK. CHAT ¢uiibM,
MOCBAMIEHHBIN nBagnaTuieTHio CBU;

* Ha perynspHoii ocHOBEe TOTOBUTCS W MyOJMKyeTrcss KOHTeHT Ha caiitax TYCYPa, CbU u
HOBOCTHBIX KaHajax;

* TYCVYP noanucan 1opoxkHyo KapTy coBMecTHbIX Meponpusituii CBU u «Onopa Poccun» Ha
dopyme «Cnér ycnemnbix npeanpuaumatenein»y (CYI1-2025);

* IlpoBeneH KOHKYpC MOJIOJIEKHBIX MHHOBAallMOHHBIX NpoekToB (Becha-Jleto). I'oToBuTcs
KOHKYPC MOJIOIEKHBIX HHHOBAIIMOHHBIX MPOeKTOB (OceHb-31Ma);

* Pazpaborana cepBuC-OpHEHTHpOBaHHas mHdpoBas 1miIarGopmMa  akceIeparmoOHHON
NesTeIbHOCTH, BKJIIOUarouiasi pa3paboTKy U BHEAPEHUE CHCTEMbl YIPaBJIEHUS CTapTal-NpOeKTaMH B
pamMKax peaju3aluy akcelepalMoHHbIX mporpamMm. Celdac MNPOXOAUT OMNBITHYIO amnpoOanuio Ha
TEKYIINX aKCeIepalMOHHbIX ITporpaMMax;

* B akcenepalnoHHBIX IPOrpaMMax yYacCTBYIOT HHOCTPAHHBIE CTYIEHTBI:

1. TIpoext «Manaway. IToyna Jlouk Ynepux Kapaun — Kamepys.

2. TIpoext «FERAIS - French English Russian Artificial Intelligence System». Jlyranaara
Coccu Pene /lanBuu — I'adon, Amna Amanu JKan — Kot [I’UByapa,

3. IIpoekt «Eduventure nexus». Enepaku flcep Encaiien — Erumer,

4. Tlpoext «FRICASHOW)». O6ama Hnox XXan Mumens — KamepyH.

* B CBU pa3mematorcs 25 npoeKToB, u3 HUX 4 3a0uno. [IpoekT «HHOBHOHMKa» — pazpaboTka
JIETKUX MHOTOCXBATOBBIX MPOTE30B BepXxHUX KoHeuHocTel (Hrukopa duen IOunTecon — Hamuons);



« TYCYP Bowén B TOII-3 Ilpemun Startup Summit Awards «Jlyummas yHuBepcuTeTCKast
IIpaKTUKa 10 pa3BUTHUIO IpeanpuHuMarenscTsay (CbN);

» Ilpoekt cyBepenHoro akceineparopa TYCVYPa cran nobenutenem Illkonsl akcenepanuu Ha
«Apxunenare-2025»;

* Yernipe npoekta CBU TYCVYPa nobenunu B KOHKypce Ciy>kObl 3aHATOCTH «CTapranm Kak
JUILIOMY.

IIpuBneuenue cpeacts B CbU CyMmmMma, pyo.
OT NUIIEH3UOHHBIX JOTOBOPOB (HOY-Xay OT MPOJIBUKEHUS IPOCKTOB) 1 045 000
[TpeakcenepannonHas nporpamma « Y MHUK» ®CU 100 000
Tpenunru npeanpuHUMaTeNbCKux kKoMrereHnn OI1 « Texnomorum» 4 444 000
Axcenepannonnbie porpamMmmbl OIT « TexHomorum» 12 140 744
UTOorO 17 729 744

4. Meponpusitusi, cofeiicTByoIe MOUCKY NOTEHIIHAIbHBIX IAPTHEPOB U NoTpeduTeei
WHHOBAUMOHHBIX NPoekToB TYCYPa:

* VYuacrtue B IpoMbIlUIeHHOM Kiactepe «nekrtponuka u BAC Tomckoit oonactuy. AO «HIID
«Muxkpan» Bxmounsl TYCYP B HOBBINM npoekT «Cuctema crnyTHukoBor cBsizu «Munu MCID»y. OOO
«JIOM3-T» Brimrounn TYCVYP B npoekt «Cuctema cBsizu BAC»;

* VYuactue B paboueil rpynne «Tpancdep texnomoruit» Koncopunmyma A3poKOCMHYECKHX
BY30B Poccuy;

* OpranuzoBano npezacrasinenue pazpadorok TYCYPa misa [Maznpomuedtn OO0 «["A3ITPOM
OHEPT'OXOJIAVHI »;

e OpraHuzoBaHO yyacTHE MpPOEKTa «YCTPOHCTBO a’pO30JIbBHOIO HAHECEHUS MPOBOJSAIINX
MarepuaioB, Kak TEXHOJIOTMS IIPOM3BOJACTBA II€YaTHBIX IuiaT» B JKcrepTtHoM ceccum HATT
«MamuHOoCTpOEHUE»;

* Pasmemienne wuHdpopmamuu o 7 paspaborkax TYCVYPa nHa mmdpoBoil mmatdopme
Hanmonanwshoit accounanuu tpancdepa texnonoruit (HATT) https://digital-natt.ru;

* Pasmemenne wuHpopmanuu o 20 paszpabotkax TYCVYPa Ha unudposoii mmatdopme
«unocdepar https://platform.innosfera.ru/projects/;

* OkazaHo coJeiicTBUE B Noaue ByX 3asiBOK Ha KOHKypCHBII 0TOOp Mosydaresneil rpaHToB Ha
¢unancoBoe obecnieuenue noaaepkkun HUOKP misa obecnieueHnst TEXHOIOTHYECKON HE3aBUCUMOCTH U
r7100aNnbHOM  KOHKYPEHTOCIIOCOOHOCTH  POCCHUICKMX OECHMIIOTHBIX aBHALIMOHHBIX CHUCTEM I10
IIPUOPUTETHHIM HanpasieHusM TexHoaorui (Goux HTN);

* ComnpoBoxaenue mnaboparopun PKM mo BompocaM KOMMEpIMAIM3alMU HMEIOIUXCs
paspaborok. Oka3zaHo cojaelcTBHMEe B ydyacTMM TmpoekTa «Co3gaHue TEXHOJOTUH TMOTy4YeHUs
BBICOKOCTAOMJIBHBIX K JI€MCTBUIO MOHM3MPYIOIIUX M3JIyYeHHH M yibTpaduonera MaTepHaloB s
KOCMHMYECKHX anmaparoB» B Akceneparope ['azmpombank.Tex: Tpek «Haykay,

* Brxmouenne TYCYPa B mnpoekt «Poccuiickass MarHMTOJIEBUTAlMOHHAs TPAaHCIIOPTHAs
TEXHOJIOTHSI»;

* Bxmouenne TYCYPa B coBMecTHBIE IPOEKTHI ¢ MHIYyCTPUAIBHBIM MApTHEPOM — IPYIIION
KoMnaHuil «nMeTtpoy;

* [Tloaroroska k noamnucanuto cornameruss c MTC u ¢ biarorBopurensHbiM GorIOM «CHCTEMAY,

* PaboTra B KOHKYPCHBIX KOMUCCHSIX LIEHTPA NHXUHUPUHTA U HHHOBaIM ToMcKol 00IacTH.

5. PaboTa 1o pa3sBUTHIO HHHOBAMOHHOI 3KocucTeMbl B pamkax BYT u padora MUII:
1. PaGora B WMHBECTHMLIMOHHOM KoMuTeTe U coBeTe aupektopoB OOO «Crapramn-cryaus
yHUBEpcUTETOB TOMCKa» B paMKax Koonepauuu ¢ opranuszanusamu bYT. Beero crapran-cryaus coznana



322025 ron 4 craprana. [Ipogomxkatot padoty 27 ctapTamnos, BBIIUIM Ha clieaytomue stansl B 2025 roxy
16 crapranoB, «CoBokynHbiii qoxonq MMUII ¢ ydactuem ynupepcutera» mno OOO «Crapran-ctynus
yHUBepcUTeTOB Tomcka» — 2,8 MITH. pyo.

2. loxoxsr MUIIoB:

Ne Haumenosanne OO0 1 2 3 KBapra, 4
KBapTaj, | KBapTal, TBIC. PYO. KBapTa,
ThIC. py0. | ThIC. pYO. THIC. pYO.
ITporuos
1 | MUHEPBA 0 2475 3175 3175
2 | TYCYP-DJIEKTPOHUKA 206 306 403 500
3 | ©JIb KOHTEHT 372 864 2497 3475
4 | CTAPTAIII-TTIOJIMI"OH 0 20 20 20
5 | TEPMOITACTBI (B mponecce TUKBUAAIIH) 0 0 0
6 | HII® AUCT (B nporiecce JTMKBHIALINH ) 0 0 0
7 | DJIEKAPA-LTII (B mporecce TUKBUIAIIHH) 0 0 0
8 | CTAPTAII-CTYUA YHUBEPCUTETOB 645 1443 2 256 2 800
TOMCKA
HUTOI'O 1223 5108 8 332 9970

3. Oxupmaercst cosmaHue 32 IOPUIMYECKUX JUI, oOpa3oBaHHBIX mpu ydactun TYCVYPa
(yupemutenu: TYCYP unu MUl TYCYPa, unu corpyanuxu, uiu crygaeHtsl TYCVYPa, yyacTHuku
aKceJepalMoHHbIX Iporpamm, ydactHuku npoektoB CbU). U3 Hux 21 mobemutens konkypca ®CU
«CTyaeH4ecKuil crapTamy.

6. JlomoJHUTEIbHO B paMKax padoTbl MHHOBALMOHHOIO YNPABJIEHHUSI OCYIECTBJISIETCS
cJ1e1yI01Ias 1esATeTIbHOCTD:

1) Peanusyercs noaroroBka MEXBY30BCKMX CTYACHUECKHX KOMaH[ B paMKax I'PyIIIOBOIO
MIPOEKTHOr0 OOyuYeHUsl C MPHUBJICYEHUEM IIKOJIbHUKOB. Jlyumne komanabl bosnpiioro yHuepcuteTa
Tomcka mnpoxonar craxupoBky B CBU. Peamusyercss ckBO3HON oOpa3oBaTenbHBIM Kypc IO
TEXHOJIOTUYECKOMY MPEANPUHUMATENBCTBY.

2) Jloxoel o ureH3uoHHBIM qoroBopam Ha 14.10.2025 cocraswmm 6 395 4498 py6. Ha
KOHEI[ IoJla 0’KMJIal0TCs T0IOJHUTENIbHbIE TOCTYIUIEHUS B pa3Mepe okoJio 7 MiIH. py0. B cBs3u ¢ uem
nokasarens 1o nporpamme «lIpuopurer-2030» OyaeT nepeBbIIOIHEH.

7. Ilnanpl HA CJIeAYIOLIHI IO

[Tpomomxutre pabory B pamkax [lmaTdopmbl  YHUBEPCHUTETCKOIO  TEXHOJIOTMYECKOTO
npeanpuaumarenscrsa Ol « Texnonorum»:

* o0ecrieunthb pyHKIMOHUpOBaHUE [IpennpuHUMaTEILCKON TOYKH KUITEHUS;

* TPOBECTH JIBE aKCEJIEPALMOHHbIE MporpaMmbl «CTapTam-MoOJUroH» (3asBKH Ha KOHKYPC
ITYTII rotoBsTcs);

* OKa3aTb COJAEHCTBHE B IOATOTOBKE CTYIAEHTOB /Uil ywacTus B KoHKypcax ©OCU
«Ctynenueckuii crapram», «Y MHUK»;

* IPOAOJKUTH MOATOTOBKY MU U KOMaH[ JJIs1 YHUBEPCUTETCKUX CTapTaIl-CTyIUMN.

[Tpomomxute pabotry B pamkax mpoektHoro opuca HTU — pa3BuBaTh COTPYIHHUYECTBO B
KOHCOpLMYMax 10 CKBO3HBIM TEXHOJIOTUAM U pbiHKaM HTU.

OGecneunTs paboTy akkpeauToBaHHBIX akceneparopoB TYCVYPa B ®CU: «YMHUK» u «1U
TYCYPy».

[TponomKuTh y4acTe B MEPONIPHUITHSIX Ha (eACPATBHBIX U PETHOHAIBHBIX TUIOIIAIKAX B IENSIX
npoaswkeHust 6penaa TYCYPa u koMMepuuanu3aiuy Hay9HbIX U TEXHOJIOTHYECKUX MTPOEKTOB.



YUYEHBIN COBET PEIINI:

1. [IpunATe OoTYeT 00 WTOrax MIEATENbHOCTH HMHHOBAaUMOHHOTO yrpasieHus TYCVYPa.
[Tpusznate paboty MHHOBAIIMOHHOTO YIIPaBICHUS YA0BIECTBOPUTEIHLHOM.

2. Pazpabotare u cornacoBats ¢ YY rpaduk MpoBeACHUs TPEHUHTOB IO MPUOOPETEHUIO
IpealpuHUMaTenbckux KomnereHunid B pamkax PII «Texnomorunm» B 2026 romy He meHee 480
obyuaroruxcst (OtBerctBeHHble — qupekTop CbU CanpixoB I'.U., Havansauk YV Iloit I A. Cpok
ucnonaenus — 01.02.2026).

3. [IpopaboTath cTpykTypy Kypca «OCHOBBI MpPEIIPUHUMATEIBCKOM NEATEIBHOCTH» U
MEXaHM3M BKIIOYEHHS] B 00pa3oBaTelbHbIE MPOrpaMMbl MpU BKIoUeHUU 6azoBoro kypca B ®I'OC 4
nokosieHus: (OtBercTBeHHBble — HadanbHUK WY I'punmenko 1O.b., 3aB. kadeapodd >KOHOMUKH
[Mu6yneaukoBa B.10., 3aB. kadenpoit AOU Cumopos A.A. Cpok ucnoiaenus — 31.12.2026).

4. [IpopaboTtath MexaHH3MBl pa3BUTHS mpoekToB Ha 0Oaze CBU mo HampaBieHHIO
«KpearuBnbie texnomorum» (OtBerctBeHHble — mupektop CBU CagpikoB I'.W., 3aB. kadenpoit
¢unocopuu u counosoruu Opinosa B.B. Cpok ucnonuenus — 01.02.2026).

5. [IpenycMoTpeTh BO3MOXKHOCTH (pHaHCHpOBaHUS paboT o MoaepHu3anuu dacaga CbU
(OtBetcTBeHHbIN — TepBbIit mpopekTop Kyssmuna E.A. Cpok ucnonuaenus — 30.12.2026).

[Ipencenarens YueHoro copera B.M. PyneBckuit

VY4eHslii cekpeTapb CoOBETa E.B. IIpokomuyk



